Role description for a District Commissioner
This factsheet will help those considering the role to decide if they have the skills and qualities required for the role.

The detailed role description is based on the six areas of leadership and management that The Scout Association believes are required to motivate other adults and provide excellent Scouting in your community. These are: 

1. Providing direction 

2. Working with people 

3. Achieving results 

4. Enabling change 

5. Using resources 

6. Managing your time and personal skills 

Outline role description 

Title: District Commissioner 

Outline: To manage and support the Scout District to ensure it runs effectively and that Scouting within the District develops in accordance with the rules and policies of The Scout Association so that that the District provides good quality Scouting for young people and proactively supports and manages adults in the District. 

Responsible to: County Commissioner (or deputy if appropriate). 

Responsible for: Deputy District Commissioners, Group Scout Leaders, District Explorer Scout Commissioner, District Scout Network Leaders, Assistant District Commissioners, District Scout Active Support Managers, District Scouters, District Advisers, Nights Away Advisers, District Media Development Manager. 

Main contacts: County Commissioner , Deputy District Commissioners, Group Scout Leaders, District Explorer Scout Commissioner, District Scout Active Support Managers, District Scout Network Leaders, Assistant District Commissioners, members of the District Executive Committee and its sub-committees, County Scout Network Commissioner, County Training Manager, Local Training Manager, members of the Regional Development Service, Local Development Officers, other District Commissioners, members of the local community, schools and other youth organisations. 

Appointment requirements: Must complete the relevant training (a wood badge) within three years of taking up the role. Must be eligible for charity trustee status (as a member of the District Executive Committee). 

Main tasks: 

 Ensure that the District thrives and has the best systems in place to support the Groups, to support all adult volunteers in the District and to develop Scouting in the District. 

 Provide line management and support to the adults in the District that directly report to you including setting objectives for their work and holding regular reviews and one-to-one meetings. 

 Produce a vision for the District and implement a development plan to meet that vision. 

 Ensure that Scouting in the District is attractive to young people and adults from all backgrounds in the District. 

 Ensure that the District has an adequate team of supported and appropriate adults working effectively together and with others to meet the Scouting needs of the area. 

 Ensure that problems within the District are resolved so that excellent Scouting is provided to young people in the District. 

 Work with the County Commissioner and other District Commissioners in the County to ensure that the Scouting in the County thrives. 

Some of the tasks for which the District Commissioner is responsible may be delegated to others in the District, including a Deputy District Commissioner, if appointed

